Lethbridge Collegiate Institute School Council
Tuesday, October 20, 2020

1. Call to Order – Carole Heggie

2. Adoption of Agenda

3. Approval of Minutes

4. Reports:
a. Administrator – Wayne Pallett
· Staffing at LCI
· Whitney Lammi (English) – Alyssa Sutherland (English)
· Jaquelyn O’Sullivan (PE) – Rachel Richards
· Bertil Johannsen (Science) – Class Size funding
· Sam Ojo (SSW) – Shared with WCHS
· Parents in the know – Robin Mackenzie
Tuesday, November 17th 7 – 8:30PM
	Show Me the Technology
	Show Me the Money
	Show Me the

· Early Year Updates – Gordon Vatcher
· AHS contacted LCI and identified a COVID case at LCI the week of Oct 13-16
· Staff and students were notified within the day by LCI.  Any students in close contact were given AHS letter, instructions given to isolate for 14 days and to be tested. LCI admin contacted every family involved via phone that evening.
· Recent impacts on the school division, Lethbridge is on AHS watch list.
· As of this afternoon – AHS will not be able to contact all the individuals on the class list (including school staff).  AHS Public Health will aim to contact any out of classroom close contacts.  Lose contact letter will be the mechanism of who must quarantine.  Quarantine period is 14 days following the last day of exposure. 
· School activities: Over the last month we’ve had Spirits Day, students wearing masks, ATA News highlighting stress, fatigue, anxiety, focus on mental awareness week, Orange shirt day.  
· November 2020 PATs are optional due to COVID-19. Students are encouraged to talk to their teachers about writing diploma exams.  Final review by the Division will be conducted on PAT’s and Diploma exams.  We are gathering information from universities and colleges if this will impact entrance.  Best advice will be for families to start investigating with individual Universities to find out what entrance requirements will be.  
· Pivot point survey open for elementary and middle school students.  Mr. Kyle Mackenzie is working with students, parents, and staff on a case by case basis for LCI.  We are encouraging families to pivot at the semester break rather than the quarter break. For those students that do choose to pivot Monday, November 9th will be the pivot date. 
· Lunch Breaks Tow choices: Eat in your period 1/3 class or area for that day. OR Go outside until 11:40am.  Cafeteria service will begin October 26th.  
· No Access to Lockers continues – recommended items to carry are personal hand sanitizer, disinfecting wipes, extra face masks. 
· Online Clothing Store is now live.  www.Lethbridgecollegiateinstitute.entripyshops.com  Linked on the LCI homepage!
· Alberta School Athletic Association (ASAA) Updates – Committee chosen and meeting about modifying the ASAA calendar for semester two athletics.  Committee will submit proposals and the 8 zones that make up the ASAA must ratify the new calendar.  Very low participation in athletics across the province currently. 
· Concerns of the Current Situation in a High School Setting – The impact of one active case could cause a chain reaction. Depending on the exposure 2-4 classes move to isolation. 50-120 students could be isolated. 2-4 staff could move isolation and their classes move to online and/or subs brought in.  If extracurricular is running, then the possible impact is greater. We run a greater risk of losing more students and staff to isolation. 
· At this time the Board’s priority must be the continued maintenance of our current cohort groupings and the implementation of our plan.  The pandemic plan will be reviewed in January of 2021.  We are thankful to have in student classes and not online.  We understand this is a difficult and exhaustive situation for all of us.  We continue to offer a safe learning environment for students and staff in a pandemic year.  We are hopeful that the safety protocols at LCI maintain this learning environment. Learning is our #1 priority.  
b. District School Council – Jamie
· Division Council elections were held.  Allison Pike is new chair.  Committees were established. 
·  Jamie is sitting on poverty intervention committee. 
· ASCA held a virtual meeting on Saturday. Minutes will be posted on the Division website.  
· $250 per school for parent professional learning.
· 17% of elementary school students are at home, 15% middle school and 14% high school.
· Parents are encouraged to sign up for District Council minutes.  Minutes are also on the District website.  
· 30 minutes prior to the District School Council meetings there is a half our of learning for parents (ie. Information on mental health, career development, COVID procedures.)  Parents are welcome to come for the half hour of learning and leave when the meeting starts. 

c. School Council Chair
· How to improve parent attendance at School Council?
d. Board Trustee – Tyler Demers
· I am here for questions and concerns. 
e. Executive Council Member – Cheryl Gilmore
· I am here to listen to questions and concerns. 

5. New Business (Questions from families…)
· Where are the student assessments and evaluation so far?
· There is a gap in what some students needed to learn in spring however due to at home learning was difficult to cover.  More review is being needed so teachers are giving students a lot of formative quizzes and trying to help students catch up on what they have missed.  There likely will be fewer marks on Power School however there is a lot of opportunity for students to learn from quizzes and growth from feedback given on formative quizzes etc.  
· How are longer class times, no extra curriculars and masks affecting the students?
· Some classes are finding it beneficial to have the 3-hour length for example with labs.  For some classes it is not beneficial.  We are needing to mirror the schedules of other high schools in the District. 
· Could we do 1.5 hours of class A, 1.5 hours of class B, lunch, 1.5 hours of class A then 1.5 hours of class B.  
· This would need to be agreed on by all high schools.  The issue is reducing the number of transfer times in the hallways.  
· How have these restrictions and cancellations affected their learning and mental health? 
· We have Sam Ojo that we’ve added to our school to support student wellness.  We are seeing an increase in stress, mental health and anxiety.  This is an issue across the city for adults and children during the pandemic. 
· Have you surveyed students to see how the kids are doing and what supports they are needing? Anonymous and get feedback from students. 
· Curious to know why there has been no survey for students and parents regarding these issues.  Seems like all anyone is concerned with is teacher’s safety and mental health.  And no one is talking about the students?! Their high schools right now are not offering “quality learning experiences” as stated in their mission statement!
· We have been meeting with staff every two weeks to get recommendations and feedback on what is working and not working.  We are ready to widen that out and look at surveying parents and students. 
· School COVID protocols
· Lack of communication 
· G2G newsletter is being sent out every two weeks. 
· Class times, breaks from wearing the masks during the colder months
· Students can take off their masks to eat and drink
· In class they sit with masks on and visit with their friends
· Some kids are eating in their class then going outside for a bit of a break to take mask off and get some fresh air outside.
· Public access to the gyms
· Joint Use Agreement is tied to the City and it has been suspended until January 2021.
· What are the plans for the class if when there are no subs available in the system to come, to cover the teacher? 
· What would it take to have in person Parent Teacher Interviews? 
· If volunteers can return will you allow volunteers in the school?  It’s an important component of support for teacher/classroom success.  If not, how can we help from afar?
· What is administration doing to help relieve stress and support mental health of yourself and your staff so that teachers can bring their best selves to the table?
· Not really a question but a statement of concern of how AHS and school dropped the ball in their contact tracing with the Lakeview case.  How is admin going to step up and make sure this does not happen again? 

Future meeting dates:
· Tuesday, November 17
· Tuesday, January 12
· Tuesday, March 9
· Tuesday, April 13
· Tuesday, June 8
