BYLAWS OF THE LETHBRIDGE COLLEGIATE INSTITUTE SCHOOL COUNCIL
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Revised September, 2016
The Lethbridge Collegiate Institute School Council has adopted the Town Hall school council model (as opposed to the representative model), in which every parent with a child registered in the school is automatically considered a member of school council. 
ARTICLE 1: NAME 


The name of the school council shall be the Lethbridge Collegiate Institute (LCI) School Council. 

ARTICLE 2: DEFINITIONS


 In this document:
· “Act” means the School Act
· “Annual Meeting” means the meeting required to be held in accordance with Article 9
· “Community Member” means the person appointed as a member who has an interest in the school
· “District School Council” (DSC) means the council of councils established by the Lethbridge School District No. 51
· “Executive” means the members that occupy the offices of Chair, Vice Chair, Secretary and District School Council Representatives (2)
·  “Members” means those persons described in Article 6
· “Officers” means those members who occupy executive positions

·  “Parents” means parents, guardians or legal custodians of a student or students registered at the school
· “Principal” means principal of the school as defined in the School Act and the School Councils Regulation
· “School” means LCI (Lethbridge Collegiate Institute)
· “School Board” means Lethbridge School District No. 51 School Board
· “School Council” means Lethbridge Collegiate Institute School Council
· “Students” means the students enrolled in the school
·  “Teachers” means those persons who are employed to teach students at the school
·  “Voting Members” are those parents with students attending LCI

ARTICLE 3: MISSION 
The LCI School Council exists to support and facilitate the provision of educational opportunities, experiences and challenges for the students and school community of Lethbridge Collegiate Institute, thereby empowering students as lifelong learners, creative problem-solvers and caring, understanding, responsible individuals; and endeavoring to establish opportunities for stakeholders to share information and provide feedback in matters related to making available the most effective resources, programs and services to the students of LCI. 
ARTICLE 4: VISION 
LCI School Council strives/endeavors to improve the level of communication and information sharing among education stakeholders on all levels and increase the level of school community involvement in decision-making regarding education matters in an effort to support the school community in delivering the best possible educational opportunities for the students of LCI. 

ARTICLE 5: OBJECTIVES 

The objectives of the School Council are as follows:

· To provide an arena for advocacy on educational issues at the various levels of administration and government

· To facilitate collaboration and communication among all education stakeholders of the school community

· To provide a supportive atmosphere whereby parents/guardians and other members of the school community can discuss educational issues of mutual concern

· To provide opportunities for parents/guardians to participate in decision-making at the school and district levels regarding educational matters 

ARTICLE 6: MEMBERSHIP 
· LCI School Council shall consist of the following:

· Any parent/guardian who has a student in attendance at LCI

· The principal of LCI or administrative representative

· A teacher representative

· A student enrolled in LCI elected or appointed by students of LCI

· The following may join the School Council membership:

· A community member with an interest in LCI and its students and programs, but does not have a student attending LCI

· A support staff representative

· A school board trustee liaison

· A Lethbridge School District No. 51 executive council liaison

· Membership shall cease upon resignation or relocation from the School.

· The majority of members of the School Council shall be parents/guardians of students enrolled in the School.

ARTICLE 7: EXECUTIVE 

· Every parent/guardian member is eligible to be elected as an officer of the School Council.

· The officers will be elected for a one year term at the Annual Meeting of the School Council.

· An officer may hold the same position for no longer than three consecutive terms.

· An officer of the School Council may resign upon written notice to the School Council.

· With the exception of the School Council positions filled by the Principal and other school staff personnel, the School Council may fill vacancies until the position(s) can be filled by the appropriate constituent(s) or in the case of new officers, are elected at the next School Council Annual Meeting.

· The officers of the School Council will comprise the executive of the School Council as listed below:

· Chair: The duties of the Chair shall include but not be limited to:

· planning meeting agendas (in consultation with the Principal) 

· convening and facilitating the meetings

· arranging for circulation of meeting minutes

· acting as spokesperson on behalf of the School Council

· facilitating communication among education stakeholders

· representing the School Council at various school-related meetings and functions

· preparing and presenting the Annual Report to the School Board as prescribed by Lethbridge School District No. 51 policy by June 30th of each year

· delegating any of the above noted duties to another member of the School Council if necessary, to ensure the School Council's affairs are properly handled

· Vice Chair: The duties of the vice chair shall include but not be limited to:

· assisting and supporting the Chair with duties as assigned

· assuming the duties of the Chair in his/her absence

· Secretary: The duties of the Secretary shall include but not be limited to:

· keeping accurate minutes and records of all meetings

· maintaining records of all School Council correspondence

· aiding in the preparation of the Annual Report

· Treasurer: The Treasurer duties will be performed by the LCI Business Manager

· Processing the receipt and disbursement of funds

· Keeping records of all School Council financial transactions 

· Providing financial information to be included in the Annual Report

· Two District School Council (DSC) Representatives plus one alternate:  The duties of the DSC Representatives shall include but not be limited to:

· taking information from School Council to the District School Council and reporting information from District School Council to School Council

· attending all meetings of the District School Council

· arranging for an alternate School Council member for DSC meetings if unable to attend

ARTICLE 8 COMMITTEES 
School Council may establish committees consisting of School Council members and others from the School community with either delegated or advisory responsibilities as needed.  All committees should appoint a chairperson to report back to the School Council.

ARTICLE 9: ANNUAL MEETINGS

· The Annual Meeting will be held no later than 45 days after the first instructional day of the school year.
· The Annual Meeting will be advertised at least 21 days prior to the meeting.

· All members of the LCI School community present are eligible to vote at the Annual Meeting.

· The business of the Annual Meeting shall include:

· presentation of the Annual Report for the previous year

· election of officers

· confirmation of regular School Council meeting dates

· open agenda items. 

· Bylaw amendments: see Article 12

ARTICLE 10: MEETINGS 
· The first meeting of the new School Council shall be held within 30 days of the 
Annual Meeting. 

· The School Council shall meet at least five times at regular intervals throughout the school year.

· School Council meetings will take place at the school. 

· A special meeting may be called by the Chair or at the written request of at least 20 
parents.

· Resolutions of the School Council must be passed by a simple majority 
of voting members present. 

· Voting members are those parents/guardians with students attending LCI.

· The quorum for conducting business at a meeting shall be 5 voting members.  

ARTICLE 11: ANNUAL REPORT 
· The School Council shall submit an Annual Report to the School Board in the form required by the School Councils Regulation.

· The Annual Report will be made available upon request. 
ARTICLE 12: AMENDMENTS TO THE BYLAWS 
· The Bylaws remain in force from year to year unless amended as hereinafter provided.

· The Bylaws may be amended by a resolution at the Annual Meeting of the
The School Council. 

· Notice of proposed Bylaw amendments must be circulated with the notice of the 
Annual Meeting at least 21 days prior to the meeting. 
ARTICLE 13: CONFLICT RESOLUTION PROCEDURES 
· School Council shall deal with matters of general concern to the School community. 
Issues which focus on an individual staff person, student, or parent are to be redirected to the appropriate party in accordance with Lethbridge School District # 51 policies. 

· In the event of a dispute between members of the School Council which cannot be 
resolved at the School Council meetings, either party may appeal the matter to the Principal.

· The appeal shall be in writing, signed by the appealing party, and a copy of the appeal shall be provided to the other party. 

· Upon receipt of the appeal, the Principal shall meet with the parties to attempt a resolution.

· If that meeting does not result in a resolution, and if either party wishes to continue the process, the Principal shall establish a conflict resolution committee of three persons agreeable to both parties to conduct a hearing. Both parties will be given the opportunity to present their positions at the hearing. The conflict resolution committee will rule on the matter and the decision of the committee shall be final. 

· In the event of a dispute between the Principal and the School Council which cannot be resolved internally, the appeal process in Lethbridge School District # 51 policy 1002.4 School Councils will be followed. 

· In the event of a dispute between the School Council and the School community which cannot be resolved, the process for the dissolution of the School Council described in Lethbridge School District # 51 Policy 1002.4 School Councils will be followed.

· "Call to Order" will be used as the procedural reference for all meetings.

· In the event of a conflict between these Bylaws and "Call to Order”, these Bylaws will prevail. 

· If an internal School Council dispute arises, the School Council may establish an ad hoc committee to review the dispute and report to the School Council with recommendations for resolution of the dispute. 

· If resolution has not been achieved, the School Board procedures shall be followed. 

ARTICLE 14: REFERENCES

The following have been used to form a framework for these Bylaws, and may be used as a reference to clarify any regulations governing these Bylaws. 

· School Act Section 17
· School Councils Regulation 

· School Councils Handbook
· Lethbridge School District No. 51 Policy and Regulations
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